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OBJECTIVES 

To assess how much appetite there is for integrated facilities 

management, combining catering, soft services and hard services.  

To understand the attitudes of decision makers towards the 

incorporation of real estate into integrated services.  

To assess the potential for the general professionalisation of 

facilities management in the future.  
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METHODOLOGY 
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Audience  
105 senior professionals working in facilities management,  sourced from RICS and 

Sodexo contacts  

Fieldwork  Dates  17 th  September  ð 28 th  November  2014  

Methodology  Telephone  

Sector  Subsectors  

Corporate  

Å Finance  

Å IT  

Å Professional Services  

Industrial   

Å Manufacturing  

Å Defence  

Å Remote site  

Å Transport and logistics  

Other  

Å Healthcare  

Å Justice services  

Å Education  

Å Sports and leisure  

Å Utilities  

Å Wholesale and retail  

Å Real estate  

Å Other  

OVERVIEW 

EMPLOYMENT SECTORS SAMPLE COMPOSITION 

Factor  Group  Number of responses  

Size 
Under 5,000 employees  53  

Over 5,000 employees  52  

Location  

Europe  88  

Rest of the world  17  

Sector  

Corporate  32  

Industrial  19  

Other  54  



NOTES ON PUBLIC USE OF DATA 
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Guidelines  for  the  public  use of  survey  results  
  
ComRes is a member  of  the  British  Polling  Council  and  abides  by its  rules  (www.britishpollingcouncil .org ). 
This  commits  us to  the  highest  standards  of  transparency . The BPCõs rules  state  that  all  data  and  research  
findings  made  on the  basis  of  surveys  conducted  by member  organisations  that  enter  the  public  domain  
must  include  reference  to  the  following : 
 
Å The company  conducting  the  research  (ComRes) 
Å The client  commissioning  the  survey  
Å Dates  of  interviewing  
Å Method  of  obtaining  the  interviews  (e.g. in - person,  post,  telephone,  internet)  
Å The universe  effectively  represented  (all  adults,  voters  etc .) 
Å The percentages  upon  which  conclusions  are based  
Å Size of  the  sample  and  geographic  coverage . 
  
Published  references  (such  as a press  release)  should  also  show  a web address  where  full  data  tables  may  
be viewed,  and  they  should  also  show  the  complete  wording  of  questions  upon  which  any data  that  has 
entered  the  public  domain  are based . 
 
All  press  releases  or  other  publications  must  be checked  with  ComRes before  use. ComRes requires  48  
hours  to  check  a press  release  unless  otherwise  agreed  



EXECUTIVE SUMMARY 
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Geographical strategy 
for facilities 
management  

Å No clear  leader  in  geographical  strategy  for  grouping  facilities  management . 
Å A global  approach  is more  prevalent  among  the  largest  companies .  

Impact of facilities 
management 
activities  

Å Most  do  not  see cutting  in  or  outsourcing  costs  as a priority .  
Å The key priorities  are: 

Å Optimising  building  utilisation  and  portfolio  management . 
Å Improving  the  workplace  environment  and  employee  well - being . 

Outsourcing strategy  
Å There  is a trend  toward  integrating  outsourcing  services . 
Å Single  service  and  bundled  outsourcing  appear  to  be on  the  decline .  

Real estate and 
outsourcing  

Å Real estate  services  are not  likely  to  be outsourced,  but  may be in  the  future . 
Å Three  in  five  who  do  not  outsource  lease administration  plan  to  do  so in  future .  

An international 
standard of property 
measurement  

Å Overwhelmingly  seen to  benefit  organisations . 
Å Those  outside  Europe  are the  least  likely  to  agree  that  they  would  benefit . 

Integrated / bundled 
outsourcing  

Important advantages  

Cost efficiency  Consolidated KPIs  

A single point of contact  

Important disadvantages  

Lack of capability  Lack of expertise  

High costs  



WORKPLACE ENVIRONMENT 



GEOGRAPHICAL STRATEGY FOR FACILITIES MANAGEMENT 
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Q1 For the purposes of this survey, by facilities management, we mean the multi - disciplinary services within the built 
environment and the management of their impact upon people and the workplace. This can range from providing hard 
services such as maintenance, to soft services such as cleaning, to the management of work space and people . 
With this definition in mind, what is your current geographical strategy for grouping facilities management services?  
Base: All respondents ( n=105).  

27% 

29% 

27% 

16% 

2% 

Site-based National Regional Global Don't know

Å No one geographical strategy stands out for grouping facilities management services among 
RICS and Sodexo contacts working in this area.  

Å Large organisations (5,000 or more employees) are the most likely to use a global approach.  



IMPACT OF FACILITIES MANAGEMENT ACTIVITIES 
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Q2 How much of an impact, if any, do you think each of the following activities will have on your organisation in the 
next two years?  
Base: All respondents ( n=105).  

1% 1% 2% 2% 
19% 13% 18% 21% 26% 

17% 25% 
27% 23% 

35% 

63% 61% 55% 54% 
37% 

0%

20%

40%

60%

80%

100%

Optimising building

utilisation and portfolio

management

Improving the workplace

environment and employee

well-being

Energy management Optimising physical assets

and capital expenditure

(excluding buildings)

Reducing in- or

outsourcing service costs

Don't know Low impact (1 or 2) Neutral (3) High impact (4 or 5)

Å RICS and Sodexo contacts are the least likely to say that reducing outsourcing costs will have 
a high impact on their organisation in the next two years, suggesting that this group are 
satisfied with the services they receive.  

Å Optimising building utilisation and portfolio management, and improving the workplace 
environment and employee well - being, are the activities that those interviewed think will have 
the greatest impact on their organisation over the next two years.  



IMPROVING THE WORKPLACE ENVIRONMENT 
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None of the 
above  

Recognition  

Ease and 
efficiency of 
carrying out day 
to day activities  

Health and 
wellbeing  

Physical 
environment  

Social 
interaction  

8% 

22% 

22% 

17% 

30% 

1% 
Q3 Improving the workplace environment can have a positive effect on productivity, but also on other factors. In which of the 
following areas, if any, do you think improving the workplace environment and services has the greatest positive impact on 
employees or building occupants? Base: All respondents ( n=105).  

Å RICS / Sodexo FM professionals view workplace environment improvements as having a 
positive impact on all the areas tested.  



OUTSOURCING 
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OUTSOURCING STRATEGY 

Q4 I would now like to talk a little bit about outsourcing, and how this relates to facilities management. What is your 
current strategy for outsourcing? And what is your planned strategy for outsourcing in the future ? 
Base: All respondents ( n=105).  

37% 34% 
23% 

11% 10% 1% 
25% 28% 30% 

6% 
13% 

9% 

0%

20%

40%

60%

80%

100%

Single service

outsourcing

Bundled outsourcing Integrated services All in-house A managing agent None of the above

Current Future

Å Integrated service outsourcing is the most popular planned future strategy, while single 
service and bundled outsourcing appear to be on the decline . 

Å This trend toward integrating outsourcing services further evidences the significant potential 
appetite for a combined outsourcing offering. The trend is fairly consistent across 
demographic groups, though is particularly prevalent among respondents in the corporate 
sector  (41 %), in comparison with the industrial sector (26%) and other organisations (24%).  
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OUTSOURCING STRATEGY 

Q4 I would now like to talk a little bit about outsourcing, and how this relates to facilities management. What is your 
current strategy for outsourcing? And what is your planned strategy for outsourcing in the future ? 
Base: All respondents ( n=105).  

89% 

54% 
46% 

94% 

56% 

37% 

0%

20%

40%

60%

80%

100%

NET: Any outsourcing NET: Integrated or bundled outsourcing NET: Non-integrated or bundled

outsourcing

Current Future

Å In addition to the growth of an integrated outsourcing strategy, respondents also predict a 
decrease in usage of non - integrated or bundled outsourcing.  
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SERVICES OUTSOURCED 

Q5 Which of the following services, if any, do you currently outsource?  
Base: All respondents who currently outsource services (n=99).  

97% 
91% 89% 87% 

80% 

61% 

48% 47% 44% 
34% 34% 

26% 

13% 

32% 

0%

20%

40%

60%

80%

100%

Å Traditionally outsourced services such as cleaning, maintenance and security are the most 
prevalent currently outsourced services.  

Å Real estate transactions are outsourced by more than two fifths of respondents.  



14  Q5 And which of these services are you considering outsourcing in the next two years?  
Base: All who do not currently use each service (n=3 - 86)  

62% 62% 61% 59% 58% 55% 55% 54% 53% 52% 50% 50% 46% 42% 
25% 

0%

20%

40%

60%

80%

100%

Å More than three in five of the professionals surveyed who do not currently outsource real 
estate lease administration plan to do so in the future.  

Å These results indicate that there is significant scope for an outsourcing offer that incorporates 
real estate. Half of those who do not currently outsource real estate transactions plan to do so 
in future, and slightly fewer hold the same intention for real estate portfolio strategy.  

FUTURE OUTSOURCING 
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VALUE OF OUTSOURCING 

Q6 Of the services that you outsource, do you consider each of these to offer good value for money, average value for 
money or poor value for money?  
Base: All who currently outsource each service (n=13 - 91).  

77% 
64% 64% 62% 60% 60% 59% 59% 58% 57% 54% 52% 48% 

58% 

0%

20%

40%

60%

80%

100%

Å RICS and Sodexo facilities management professional contacts who use real estate services 
generally believe that they offer good value for money.  

Å More than three quarters of those who outsource real estate portfolio strategy believe that it 
offers good value for money, the highest rating of any FM service.  

Å The only service to achieve a good value rating of less than half is food and consumer 
services . 



INTEGRATED / BUNDLED 

OUTSOURCING 
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INTEGRATED / BUNDLED OUTSOURCING: ADVANTAGES 

Q8. When (If you were) considering integrated or bundled outsourcing, how important, if at all, are each of the 
following advantages in influencing your decision?  
Base: All respondents ( n=105).  

75% 68% 
54% 51% 48% 41% 34% 

24% 

0%

20%

40%

60%

80%

100%

Cost efficiencies Having a single

point of contact

and accountability

Consolidated KPIs

(key performance

indicators) and

performance

reporting

Improvements to

the workplace

environment or

employee well-

being

Increased

flexibility

The extent to

which the

outsourcing

company conducts

work itself, rather

than

subcontracting

Transfer of risk to

an outsourcing

company

Integration of real

estate and

facilities

management

services

Proportion indicating that this advantage is 'very important'

Å Cost efficiency and having a single point of contact and accountability are the most important 
advantages in considering adopting bundled or integrated outsourcing.  

Å Only a quarter of respondents select integration of real estate and facilitates management 
services as a ôvery importantõ advantage when considering integrated or bundled outsourcing, 
suggesting that this is not the most important factor when placed alongside cost and 
accountability.  
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INTEGRATED / BUNDLED OUTSOURCING: DISADVANTAGES 

Q9. When (If you were) considering integrated or bundled outsourcing, how important, if at all, are each of the 
following disadvantages in influencing your decision?  
Base: All respondents ( n=105).  

81% 79% 73% 67% 
58% 55% 54% 53% 

42% 

0%

20%

40%

60%

80%

100%

Lack of service

capability

Lack of service

expertise

High costs Poor cultural fit

with your

organisation

Inadequate KPIs

and

performance

reporting

Lack of

experience in

your industry

Lack of

standard

processes

Lack of

innovation

Limited

geographical

presence

Proportion indicating that this disadvantage is 'very important'

Å Lack of service capability and expertise are considered to be the most important 
disadvantages of integrated or bundled outsourcing.  

Å This indicates that facilitates management may be moving towards becoming a professional 
service, where quality is more important than cost . 

Å Facilities management professionals are generally less concerned about the geographical 
reach of their outsourced services.  



SERVICES INCORPORATED INTO INTEGRATED / BUNDLED 
OUTSOURCING 
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70% 67% 
58% 56% 

51% 

33% 32% 
26% 

19% 18% 18% 16% 4% 11% 
18% 

0%

20%

40%

60%

80%

100%

Q7. Which of the following services, if any, do you currently incorporate into integrated or bundled outsourcing?  
Base: All who currently make use of integrated or bundled outsourcing and outsource at least one service (n=57)  

Å The most likely to be outsourced services such as cleaning, technical services / maintenance 
and food are the most likely to be included in integrated or bundled outsourcing.  




